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The two strategies that can get used to lead change within the healthcare sectors are constant communication and staying purpose-driven. The ability for a medical organization to stay purpose-driven during turbulent times makes focus to get created. The health institutions may get faced with problems in their departments, but focus needs to get maintained on treatment purposes. The ability to stay driven with a common goal is essential in creating effective changes in reducing problems in hospitals (Murdock Et al., 2019). Also, constant communication is useful in promoting a proper working relationship between doctors and patients. Regular contact helps in going about any medical problem that might get faced by employees. Changes within medical institutions can get developed through appropriate constant contact. 
Constant communication increase stakeholder support through the provision of relevant information concerning a problem in hospitals. The stakeholders can understand the kind of issues that an organization faces and promote positive recommendations. Besides, staying purpose-driven is instrumental in encouraging stakeholders to assist in managing impending problems. Medical institutions might encounter issues that support poor processes within their departments (Murdock Et al., 2019). Staying purpose-driven makes stakeholders provide funds and advice that can get used in the process of eliminating problems. I would include the use of vocal critic for a change initiative to help me in articulating concerns as well as objections held by people who do not talk a lot. Less vocal participants of creating changes within the health sectors can get understood through the valuable articulation of problems in the organization. People who do not talk can get assisted in showing concern about what they need to get done.
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